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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President

Wednesday, July 12, 2017 at 5:00 p.m.

ACTION
SUMMARY

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, July 12, 2017.

The meeting was called to order at 4:17 p.m. for the purpose of
Closed Session. All Board members were present. The District
Secretary announced that the Board would convene in Closed
Session to discuss Items 7A-D as listed on the agenda. Closed Session
concluded at 4:37 p.m.

President Ortiz called the Board of Directors meeting to order at 5:02
p.m

1.

2

ROLL CALL

Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz

PRESENTATION

Presentation of Certificate of Commendation to Nathaniel Arnold for
his life saving heroics.

CERTIFICATE OF

COMMENDATION

PRESENTED

On behalf of the Board of Directors, President Ortiz presented a
Certificate of Commendation to Mr. Arnold and thanked him for his
acts as a good Samaritan. Mr. Arnold expressed how proud he was to
be a part of the AC Transit team.

3 PUBLIC COMMENT

Lorna Hill felt the two minute rule for public comment was an
abuse of the open meeting law. She also claimed that she recently
fell off a bus because the operator did not park close enough to
the curb, nor did he kneel the bus. She threatened a lawsuit
against the District if it happened again.
Jerry Grace commented that some bus stops have NextBus signs
while others do not and felt it would be helpful to have more signs
so riders know when the bus is coming.

4.

5.

MODIFICATIONS TO THE AGENDA

There were no modifications to the agenda

NO

MODIFICATIONS

CONSENT CALENDAR

MOTION: PEEPLES/WILLIAMS to approve the items on the Consent
Calendar as indicated. The motion carried by the following vote:

APPROVED

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz
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5A. IConsider approving Board of Directors minutes of June 14, 2017

5B. Consider approving Board of Directors minutes of June 28, 2017

6. : REGULAR CALENDAR

External Affairs Items:

Consider receiving an update on the Richmond Division 3 Community

Art Project (Report 16-172a).

[A picture of the completed mural was provided at the meeting for the \
Board's informa tian.]

6A. RECEIVED

ExternaIAffairs Representative Julie Waters presented the staff report

MOTION: ORTIZ/WALLACE to receive the update on the Richmond
Division 3 Community Art Project. The motion carried by the following
s/ntP '

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples

Planning Items: i

Consider receiving report on possible alternatives for Rapid service
along the Telegraph Corridor, and provide direction to staff as
appropriate [Requested by Director Harper - 3/8/17] (Report 17-
160).

6B. RECEIVED

Service Planning Manager Michael Eshleman presented the staff
report.

Director Peeples expressed enthusiasm for peak hour bus lanes, as he
had seen them used in Montreal. He felt they could be usefulas traffic
congestion worsens and could be something that AC Transit could
partner with Bike East Bay on.

Director Harper commented that old lines such as the 40/40L used to
work well and had high ridership, and suggested that something
similar be investigated for Telegraph Avenue

Public Comment:
David Vartanoff commented on what he felt was a false claim in the

staff report that construction mitigations were necessary on Telegraph
Avenue. He also suggested that Transit SignalPriority be installed and
that all northbound and southbound parking on Telegraph be taken
away during rush hour. He felt this would make it possible to
implement rapid or limited service without much delay.
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MOTION: ORTIZ/WALLACE to receive report on possible alternatives
for Rapid service along the Telegraph Corridor. The motion carried by I
the following vote ' I

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples

6C. Consider receiving report on options for first mile/last mile
connections [Requested by Director Davis - 6/10/15] (Report 17-

RECEIVED

Service Planning Manager Michael
report.

Eshleman presented the staff

President Ortiz commented that first mile/last mile connections were
a good idea if Transportation Network Companies (TNCs) were only
available at the first and last mile where AC Transit does not offer
service. Contrary to the staff report, she also felt that TNCs were
having an impact in Alameda because ridership had decreased, arguing
that TNCs and shuttles posed a threat to AC Transit as do autonomous
vehicles. Mr. Eshleman responded that use of TNCs was more I
prevalent on weekends and during off peak hours on weekdays.

With regard to BART Scoop Carpools, President Ortiz advised that
concerns had been expressed to BART about expanding the program
into AC Transit's service area. She added that funding, which was
highly competitive, would be needed to continue the program and
inquired whether AC Transit had applied for the funds for Flex service.
General Manager Michael Hursh advised that staff would research and
provide a response.

Director Williams asked if Flex service was a viable solution to some of

the issues raised by President Ortiz. Mr. Eshleman advised that staff
was actively planning to expand the service in other areas.

Vice President Wallace commented that when all the innovative ideas

like shuttles and TNCs eventually break down, people will come to AC
Transit and the District needs to ensure that its core service was
running efficiently. Instead of partnering with other modes of
transportation, he felt AC Transit needed to take care of its interests.

Director Harper felt that staff needed to mine its own data across the
system in order to determine which lines were suffering losses. Mr.
Eshleman advised that AC Transit's more frequent and reliable service
competes rather wellwith some of the other modes of mobility.
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Public Comment: I
Yvonne Williams, ATU Local 192, commented that any TNC or other I
service that has an impact on AC Transit also has an impact on ATU.

She requested that ATU be invited to participate in discussions about I
other modes of mobility that may impact the District and union i
members.

MOTION: WILLIAMS/WALLACE to receive report on options for first
mile/last mile connections. The motion carried by the following vote:

AYES:7: Williams, Wallace, Harper, Williams, Davis, Young, Ortiz

6D. I Consider approving contract award to WSP USA for the development
of a Facilities Utilization Plan (Report 17-098a).

CONTINUED TO
THE JULY 26,
2017 BOARD

MEETING
Senior Transportation Planner Mika Miyasato presented the staff i
report.

Director Davis asked if any of the firms evaluated were local. Ms.
Miyasato advised that some had local offices, while others had local
sub-consultants. The firm selected had a local office with local staff.

Director Young felt there wasn't enough information in the staff report
for the Board to assess staff's recommendation and how the
evaluators came to their conclusions. General Manager MichaeIHursh
advised that future reports would be more comprehensive

Director Harper shared similar concerns, noting that he would vote
against the item because he felt it should be done in-house by the i
District's own professional staff and with the findings then analyzed by
an outside consultant. He argued that many of the reviews and i
assessments in the scope of work were not necessary and put artificial
barriers in the way of having an in-house work product.

Mr. Hursh advised that there were challenging aspects of the scope of

work such as public/private partnerships, wide-scale zero emission bus
deployment, seismic analysis, etc. He felt that given the District's
financial constraints, the proposed contract award would help develop
options for some of the creative solutions the Board had requested.

MOTION: YOUNG/WALLACE to continue the report to the July 26,
2017 Board meeting for additional information on how staff arrived at
its conclusions. The motion carried by the following vote:

AYES:7: Young, Wallace, Harper, Williams, Davis, Peeples, Ortiz
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Operations Items:

6E. I Consider receiving report on System Safety, Security and Training
(Report 17-097).

RECEIVED

Executive Director of Safety, Security and Training Steven Keller
presented the staff report.

Director Peeples asked whether there was a database of all bus stops
and if Mr. Keller had discussed SB 1051 with staff in the External

Affairs Department. Mr. Keller confirmed that the Planning
Department maintained a database of all bus stops. He further advised
that he was aware of SB 1051 and staff had been working with local
jurisdictions and businesses like Uber, Fedex, and UPS in order to
respond to the legislature regarding concerns.

Director Williams asked about recruitment issues with police. Mr.
Keller advised that while there was not an issue with the Alameda

County Sheriff's Department, there were issues with recruiting officers
in with the cities in the surrounding jurisdictions. He further advised

that feedback received indicates that police departments within the
District do not have adequate staffing to police parking issues, noting
that violent crime continued to be on the rise in California. He further
explained the essence of how community policing is used to deal with
crime more effectively.

Vice President Wallace felt AC Transit should do whatever necessary to
prevent people from openly abusing drugs on buses.

MOTION: PEEPLES/WILLIAMS to receive the report on System Safety,
Security and Training. The motion carried by the following vote:

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz

6F. Consider authorizing the General Manager to enter into agreements
with New Flyer for the purchase of ten fuel cell buses and five
battery-electric buses under grant agreements with the Federal
Transit Administration for the Low or No Emission Vehicle

Deployment Program and the California Air Resources Board (Report
15-277a).

APPROVED

Technical Services Manager Stuart Hoffman presented the staff report

Director Davis asked how New Flyer was selected. Mr. Hoffman
advised that New Flyer was chosen because it made both fuel cell and

battery electric buses, which would allow a comparison of two
different technologies using the same basic bus.
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MOTION: YOUNG/WILLIAMS to authorize the General Manager to
enter into agreements with New Flyer for the purchase of ten fuel cell
buses and five battery-electric buses under grant agreements with the
Federal Transit Administration for the Low or No Emission Vehicle

Deployment Program and the California Air Resources Board. The I
motion carried by the following vote:

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz

6G Consider authorizing the General Manager or his designee to execute
a sole source contract with the Center for Transportation and the
Environment (CTE) to provide project management consulting
services for the Battery Electric Bus Evaluation Project (Report 17-
198)

APPROVED

Director of Management and Budget Chris Andrichak presented the
staff report.

Noting CTE's active promotion of fuel cell buses, President Ortiz
questioned whether it could be impartial in assessing battery-electric
buses. Due to what she perceived as CTE's lack of impartiality, she i
advised that she would not vote to support the staff recommendation.

Director Harper agreed with President Ortiz noting that the head of
CTE's western division is a proponent of fuel cell technology and most
of CTE's interest in battery technology is on the east coast. He felt that
staff was aware of the issues and hoped they would stay on top of it.
He further requested that the District Secretary furnish him with a
copy of the original staff report specifying CTE as the evaluator for the
project .

In response the concerns, Mr. Andrichak advised that the battery bus
portion of the evaluation will be overseen by CTE staff out of their
Atlanta office. Director Peeples added that CTE manages five times
more battery-electric projects than it does fuelcell.

MOTION: YOUNG/PEEPLES to authorize the General Manager or his
designee to execute a sole source contract with the Center for
Transportation and the Environment to provide project management
consulting services for the Battery Electric Bus Evaluation Project. The
motion carried by the following vote:

AYES:5: Young, Peeples, Harper, Williams, Davis
NOES:].: Ortiz
ABSTAIN :l: Wallace
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Board Administrative Matters:

6H. Consider approving amendments to employment agreements with
the District Secretary, General Counsel and General Manager (Report
17-229).

APPROVED

[Attachment 2 to the Stag Report was provided at the meeting for the
Board's consideration.]

There was no presentation of the staff report

MOTION: YOUNG/WALLACE to approve amendments to employment
agreements with the District Secretary, General Counsel and General
Manager. The motion carried by the following vote:

AYES:7: Young, Wallace, Harper, Williams, Davis, Peeples, Ortiz

7 CLOSED SESSION/REPORT OUT
There was nothing to report out of Closed Session.

NO REPORT

GIVEN

7A. Conference with Legal Counsel -- Potential Litigation
IGovernment Code Section 54956.9(b)) (Two Cases)

7B Conference with Labor Negotiators
IGovernment Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local
Unrepresented Employees

3916, IBEW Local 1245

7C Public Employee Performance Evaluation
IGovernment Code Section 54957)
Title: General Manager, General Counsel, District Secretary

7D. I Conference with Labor Negotiators
IGovernment Code Section S4957.6):
Negotiator: Elsa Ortiz, Board President
Unrepresented Employees: GeneralCounsel

8. ! AGENDA PI ANNING

Director Harper requested a report on how much operating money is
used to fund the District's alternative fuels program. [President Ortiz
concurred]

Director Peeples requested a report on the feasibility and advisability
of developing an evaluation process and disbarment procedure for
vendors, so that if they don't perform, the District does not have to
accept their bid. He referenced the 2016-2017 Alameda County Grand
Jury Report.[President Ortiz concurred]
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9. GENERAL MANAGER'S REPORT

The General Manager's report was presented for information only and
is incorporated into the file by reference as Staff Report 17-230. The
General Manager further announced that Director of Transportation
Derek Calhoun had been selected for the American Public

Transportation Association's 2018 Leadership Program.

INFORMATION
ONLY

10 BOARD/STAFF COMMENTS

Members of the Board commented on meetings and events attended
since the last meeting.

11 ADJOURNMENT

There being no further business to come before the Board of
Directors, the meeting was adjourned at 6:18 p.m. The next meeting of
the Board of Directors is scheduled for Wednesday, July 26, 2017 at
5:00 p.m.

Respectfully submitted,

nda A. eroff

District Secretary
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